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OPENING REMARKS Georgia@
Techl|

SENIOR VICE PRESIDENT FOR ADMINISTRATION & FINANCE
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AGENDA Georgiah&
Techl|

@ Workshop Format
@ Central Admin and Finance Organization

@ FMKD Training Series

@ Financial Systems Transformation
@ Year End Closing Checklist

@ Break

@ Group | — Budgets/Bursar-Treasury/Controller/Grants |

@ Group Il — Procurement and HR/Payroll

&» Wrap Up }
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CENTRAL ADMINISTRATION AND _
FINANCE ORGANIZATION Ge%.re%ﬂ@

CONTROLLER

CREATING THE NEXT"



CENTRAL ADMINISTRATION AND

Georai
FINANCE ORGANIZATION e‘-’ré%ﬁ&

NOTE - Finance and accounting responsibilities are distributed across campus

//// CREATING THE NEXT®



CENTRAL ADMIN/FINANCE UNITS _
- SENIOR VP ADMIN/FIN Ge%;%g@

NOTE - Finance and accounting responsibilities are distributed across campus

//// CREATING THE NEXT®



CENTRAL ADMIN/FINANCE UNITS _
- VP FOR CAMPUS SERVICES Ge‘-’,-'g,fgf;'@1

NOTE - Finance and accounting responsibilities are distributed across campus

CREATING THE NEXT"®



FMKD TRAINING SERIES Georgia@
Techl|

ASSOCIATE VICE PRESIDENT FOR FINANCIAL SERVICES

CREATING THE NEXT"



Tech

FMKD TRAINING SERIES Georgiat&

FINANCIAL MANAGEMENT KNOWLEDGE DEVELOPMENT

Goal — Develop consistent, accurate and thorough understanding of
business operations & management

Courses developed by subject matter experts & HR Training team

Track 1 - Financial Fundamentals (FF)

> Thirteen online courses

» Staff with a financial management role

Track 2 - Extramural Sponsored Programs (ESP)

» Six online courses

» Financial staff who manage sponsored projects

CREATING THE NEXT"



FMKD TRAINING SERIES Georgiah&
Tech|)

FINANCIAL FUNDAMENTALS — 838 enrolled

% of % of % of % of % of

Enrolled Attempted | Attempted | Attempted | Attempted

COURSE NAME Attempted Complete Complete Complete Complete
10/3/16 9/6/16 6/13/16 4/27/16

Financial Administration 55.37% 51.55%  51.14% 49.94% 48.79%
Basic Accounting 44.39% 40.45% 40.02% 39.66% 38.47%
Procure to Pay 29.95% 29.00% 28.67% 27.81% 26.46%
GTF and GTRC 29.47% 28.40%  27.96% 27.09% 25.24%
Salary Planning and Distribution 19.93% 19.09%  18.76% 17.65% 16.14%
Asset Management and Property Control 18.02% 17.90% 17.56% 16.08% 15.29%
Budget Administration 18.02% 17.42%  17.20% 15.84% 14.56%
Insurance and Claims Management 16.47% 16.23% 16.01% 14.51% 13.47%
Travel and Expenses 17.78% 16.47% 16.25% 14.15% 12.01%
Payroll Fundamentals 13.84% 13.48%  13.14% 11.49% 8.98%
Tax Compliance 13.13% 12.53% 12.07% 10.64% 8.13%
Bursar Operations and Cash Management 12.41% 12.05% 11.71% 9.43% 7.04%

Fiscal Year-End 11.93% 11.58% 11.35% 9.43% 5.95%XT*



FMKD TRAINING SERIES Georgiat&
Tech|)

EXTRAMURAL SPONSORED PROGRAMS (ESP) — 828 enrolled

% of Enrolled % of % of % of % of
course A | | ) e |
10/3/16 9/6/16 6/13/16 4/27/16
Understanding the Regulatory Environment 9.06% 8.70% 8.46% 6.79% 4.38%
Departments and Systems 7.49% 7.37% 7.13% 6.18% 3.41%
Proposal Development 7.00% 7.00% 6.89% 5.94% 2.92%
Project Initiation 6.64% 6.64% 6.53% 5.58% 2.43%
Project Management 6.52% 6.52% 6.29% 5.21% 2.19%
Project Closeout 6.40% 6.40% 6.17% 5.21% 2.19%
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FMKD TRAINING SERIES Georgiat&
Techl|

WHAT’S NEW

e Reference Library is now Live!

1 Users can go back and review content for completed courses as
needed

 Currently only for Financial Fundamentals Courses
d Extramural Sponsored Programs Courses in progress

e Reviewing previous financial certificate programs to determine
disposition

CREATING THE NEXT"



FMKD TRAINING SERIES Georgia
Tech

Georgia | Human
Tech |/ Resources

[==——

Training

My Home My Transcript Course Catalog

Georgia Institute of Technology

News | ¥

Welcome!

My Courses

Program

All b

Financial Management Knowledg. ent
Financial Fundamentals Training Program

FMKD Extramural Sponsored Training Program

Hello Beverly and welcome to training.hrgatech.edu. Click a course or learning series below to get started!

Having Problems?
For system questions or technical issues,

please email hcm.ask@ohr.gatech.edu.
Show All News ltems

~

Tech|/ Resources Training

Georgia E@J Human

My Home  Course Home My Transcript  Reference Library

Financial Fundamentals Training Program

Welcome | ¥

Welcome
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FMKD TRAINING SERIES

Georgia t&
Techl|

Georgia | Human - -
Tech||Resources Traini ng

My Home Course Home My Transcript Reference Library

View Links
Categories Category
Financial Fundamentals View All Categories v

Reference Library

Financial Fundamentals Reference Library

The links below provide access to refere
If your goal is to complete the fi
instead. Completion via the lin

s versions of each tutorial found in the FMKD Financial Fundamentals program

edit, be sure to complete the graded tutorials on your Course Home page
not be tracked

=
Financial Administration (REFERENCE ONLY) Ge-rec'g l ::g‘oau':.ces Tralnlng

This is a link to an ungraded, reference only versio Back 1o Financial Fundamentals Training P

Basic Accounting (REFERENCE ONLY) Financial Administration (REFERENCE ONLY)

This is a link to an ungraded, reference only versio

Financial Administration




ERP TRANSFORMATION AT
o .
GEORGIA TECH e‘%—’e%ﬂﬁ

SENIOR DIRECTOR, ENTERPRISE RESOURCE PLANNING

CREATING THE NEXT"



ERP AGENDA Georgia&
Techl|

@ Background

@ GT Approach
@ Project Structure

&> Project Activities
@ Guiding Principles
@ Initial Challenges

G'D Next Steps
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D|]I\/IPROVED INSTITUTIONAL f
Georgia |
EFFECTIVENESS Tegchﬂzﬂ

Process People

Technology/

Systems Institutional Effectiveness


Presenter
Presentation Notes
Initiative Foundation:  Apex of progress

Where 
The talent of our people 
Performing activities in pursuit of the mission of the Institute
Enabled by technology and systems 
Come together

Institutional Effectiveness!



THE CURRENT ENVIRONMENT

(SIMPLIFIED) Geg_;sgﬁ&

(PostAward)

' (PreAward)
.

"‘.\
Purchasing

e Assets

Y f * Receivables

The Current Environme

/////// CRESTING THE NEXT®


Presenter
Presentation Notes
Our mission is to TRANSFORM our financial environment for the Institute

Applications
Data Structure
Data integration
Business Process



TARGETED NEEDS

Replace

system
(PeopleSoft v8.8)

implemented
10 years ago

Support
decision-
making with
improved
reporting
capabilities

Provide
mobile
access to
financial
data from
anywhere

Georgia
Tech|)

Reduce
total cost of

ownership
forIT
systems


Presenter
Presentation Notes
Why?
 - Aging system
 - Inconsistency of process and lack of data transparency
 - Inability to design business analytics across org
 - Inability to support global, 24/7 service needs
 - Complex integrations are costly and risky
 - Dynamic cost impacts associated to core system upgrades due to customizations
 - Business agility not enabled


UNIFIED AND STREAMLINED

Georgia &
Tech

—

Unified Financial System

*General Ledger*Procurement*Payables*Expenses*Grants
*Contracts Mgt *Project Mgt & Acctg *Receivables*Analytics

Warehouse/Bl

Research)
Contract Acctg


Presenter
Presentation Notes
Objectives and Needs lead to a new vision:  Simplified  Data and process clarity, transparency, and access

Unified Financial Data Model and system
Streamlined and collaborative business process (greater resource utilization)
Tightly integrated data model ensures greater transparency 
Maintain compliance for highly sensitive data
Develop world class business analytics in central Enterprise Data warehouse
Seamless data transparency to key decision makers and System office





®ROJECT OBJECTIVES

Georgia fﬂ

Tech)

—

e Serve as Financial/IT innovator for USG and peer Institutions
e Ensure financial data transparency/commonality with USG & peers
e Establish best in class, unified, and scalable processes and systems

e Simplify/standardize processes related to the financial system of
record

e Foster rapid adoption and collaboration

 Minimize the challenge of implementing technical change in the
future

 Provide a more stable IT investment environment long term

e Establish strong project governance to promote adoption and
acceptance



Presenter
Presentation Notes
Our End Goal:  Define a foundational model for GT/USG/Peers
Emphasize streamlined & common business process design
Foster data & service transparency across our organizations
The System
Deliver best in class process approach we leverage to streamline operational activities; 
Exceptions only for true value add differentiators
Data Perspective SIMPLIFIED and Standardized Core Fin System of Record
Emphasize the benefits of Business value, 
fitness for purpose, deployment time, resulting business agility 
<GREATER THAN> 
Benefits of multitenancy or automatic updates.
Solution will provide a more static/predictable Long term IT investment forecast….
Less impact of upgrades
Lower costs to adopt functionality improvements on more regular basis
Our process
Framework of governance focuses 
Short term implications, 
Long term agility and stability, 
Continuous improvement and adoption



BUSG INNOVATION AND

COLLABORATIVE STRUCTURE

Innovation Center: Enterprise Systems, Other
GT Executive Sponsorship

Georgia R-1 Institute Leadership

University of Georgia

Georgia State University
Augusta University

Regional Comprehensive TBD

Georgia h&
Techl|

USG Leadership

CREATING THE NEXT"


Presenter
Presentation Notes
Henry Ford
“Coming together is a beginning; 
Keeping together is progress;
Working together is success!”


IMPLEMENTATION PROJECT

STRUCTURE

Executive Project
Sponsors

Steering Committee

Portfolio and Project
Mgmt.

Functional Team

Technical Team

Steve Swant

Jeff Scott

Paul Strouts
Mark Hoeting
Susan Cozzens
Jim Fortner
Jilda Garton
Gary May

Greg Phillips

Georgia
Tech
Executive Leadership Team
Rafael Bras
Steve Cross UsG
Steve Swant

Senior Vice President for Administration & Finance

Vice President for Campus Services

Interim CIO

Vice Provost, Graduate Education and Faculty Development

Associate Vice President, Financial Services

Vice President and General Manager, Georgia Tech Research Corporation
Dean, College of Engineering

Senior Director, Enterprise Resource Planning

Representatives from academic units

Representatives from research units

Representatives from central administrative units -
OIT and academic/research unit system support representatives

CREATING THE NEXT"



REQUEST FOR PROPOSAL (RFP)

G _
DEVELOPMENT TEAM e%g%ﬂ&

AREA OF FOCUS

TEAM LEAD(S)

General Ledger Carol Gibson / Veronica Stokes

Grants Management Sandy Mason / Don Cochran / Jennifer Camp

Fixed Assets Tom Provancher

Receivables Terry Fair

AP and Travel & Expenses Frans Barends

Procurement Ajay Patel

Budget and Planning Lisa Godfrey

Projects (Contracts/Costing) Rebecca Caravati / Michelle Powell / Sandy Mason / Gary LaRue
Projects (Capital) David Goldfarb

Institutional Impact David Moore / Emily Howell / Raj Vuchatu

CREATING THE NEXT"



=
GUIDING PRINCIPLES

Georgia t&
Techl|

e Advance an Enterprise approach, with a unified system of
record focus

e Prioritize strategies/decisions based on key business
objectives/needs

» While achieving a unified technical system

»  With minimal technical complexity

 Adhere to strong project governance

» With an emphasis on continuous improvement and efficiency

e Promote open communication and collaboration

CREATING THE NEXT"


Presenter
Presentation Notes
Educate stakeholders about cloud capabilities and impact
Create alignment regarding business processes simplification
Develop a clear scope 
Financials, Grants, Procurement, Expenses/Payables, Contracts, Projects, Budgeting, and Planning
Leverage core system capabilities


Business stakeholders, know their own business, but may not have experience of making decisions about
license models, 
multitenancy, the 
location of data, 
automatic upgrade cycles or the 
source of application management services and similar cloud-related topics. 
Having a set of well-understood principles is essential to help these people make good decisions that will stand the test of time and ensure ongoing business value.




GT APPROACH <3<_3c,,,.‘_:'i‘._jt&j
Techl|

FOCUS ON READINESS AND COLLABORATION

e USG and DOAS participation in system identification, procurement,
and implementation process

e Chart of Accounts redesign (coordinated with OneUSG initiative)
e Unit requirements related to current “gap” systems

e Resource planning and backfill

 General implementation strategy (ERP and EDM)

e Structured change management framework for rapid adoption

CREATING THE NEXT"



PROCUREMENT/MOBILIZATION Georgia&
Tech=

Preliminary System RFP System Integrat_or
Assessment Release Award evaluations

[Jul Aug Sep Oct Nov Dec|Jan Feb Mar Apr May Jun Jul

| eass I

RFP Solution Integrator RFP  Integrator RFP Integrator
Development evaluations Development ~ Release Award

CREATING THE NEXT"




DESIGN / ARCHITECT / DEPLOY Georgia&
Techl|

. Testin X Deployment
Design : Build 2 I

[Jul Aug Sep Oct Nov Dec |Jan Feb  Mar  Apr Max Jun  Jul

| | |

System System End to End Testing
Configuration Configuration and Training
Test 1 Test 2

CREATING THE NEXT"




NEXT STEPS

Georgia t&
Techl|

e Continue coordination with USG
e Complete system RFP development
e Establish ERP organization

 Enhance change/adoption activities

CREATING THE NEXT"



YEAR END CLOSING CHECKLIST Georgia@
Techl|

INSTITUTE FINANCE PARTNER

CREATING THE NEXT"



YEAR END CLOSING CHECKLIST Georgiat&
Techl|

CHECKLIST SUBMISSION
e 88 checklists were submitted in FY16
e 42 checklists were submitted in FY15
e 76% of FY16 checklists submitted by the 7/13/16 deadline

e 24% of FY16 checklists submitted a week later or Financial Services
received advance notification of late submission

CHECKLIST UPDATES
e Fillable PDF format option

* Yes/No answer options

e Explanation/Disclosure

Explanation/Disclosure:

CREATING THE NEXT"


Presenter
Presentation Notes
New format overall was very helpful to users. Most users preferred the fillable PDF format over the Microsoft Word format. 



COMMON THEMES

Georgia t&
Techl|

Top 4 items with the most N/A answers

Has mnformation for goods and services sold to external entities as of June 30, 2016 been
reported to the Non-Student Accounts Recetvable unit in the Office of Bursar and Treasury
Services for billing purposes?

Department/unit expenses related to goods or services recerved after July 1. 2016 that required an
advance payment (eg conference registrations, airfare, and trainimg) have been classified as prepaid
expenses. Prepaid expenses are created using one of the following forms: AP Payment Request,
Employee Payment Request, & Wire Transfer Request.

Any/all pre-paid expenses from the prior fiscal year and applicable to FY2016 have been properly
moved from the liabality account to an expense account.

The Payroll Office has been notified of all known emplovee salary overpayments for the
department/unit.

To eliminate confusion, these items will be reworded for FY17

CREATING THE NEXT"



COMMON THEMES Georgiat&
Techl|

UNCHECKED ITEMS

e 58% - Colleges/Units skipped over this item and entered a
response in the follow-up question

a. Does vour department recerve revenue? If yes. please answer the question below.
1. Department/unit revenues are consistent with budgeted amounts and have been routinely

reviewed and reconciled throughout the fiscal year.

e 25% - Colleges/Units indicated there were no FY2016 prepaid
items in the explanation/disclosure section

Department/unit expenses related to goods or services received after July 1. 2016 that required an
advance payment (eg conference regisirations, airfare, and training) have been classified as prepaid
expenses. Prepaid expenses are created using one of the following forms: AP Payment Request,

Employee Payment Request, & Wire Transfer Request.

Any/all pre-paid expenses from the prior fiscal year and applicable to FY2016 have been properly
moved from the liability account to an expense account.

CREATING THE NEXT"



COMMON THEMES Georgiat&
Techl|

BALANCE SHEET ACCOUNT RECONCILIATION

e 209 balance sheet accounts (assets and liabilities) not managed
by the Controller’s Office were reviewed

e 22 Colleges/Units responsible for reconciliations

v' 19 colleges/units confirmed reconciliations on the checklist

CREATING THE NEXT"


Presenter
Presentation Notes
The Controller’s Office has notified the remaining 3 colleges/units.  



CHECKLIST DISCLOSURE

HIGHLIGHTS Ge?rregéﬂ@

 95% of checklist disclosures required no further action
 Examples of checklist disclosures
» FY16 invoices received in FY17

» FY16 invoices received after the Accounts Payable close-out
deadline were held until FY17

» FY17 conference registration paid in FY16 on the PCard

CREATING THE NEXT"



QUESTION/SUGGESTIONS FOR _
FY2017 CHECKLIST Geq.resgg@

FY17 Year End Checklists available March 2017

Email - fy.review@gatech.edu
Phone - Financial Services: 4-7894

CREATING THE NEXT"
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PANEL GROUP | Georgia@
Techl|
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BUDGET OFFICE Georgia@
Techl|

EXECUTIVE DIRECTOR, INSTITUTE BUDGET, PLANNING AND
ADMINISTRATION

CREATING THE NEXT"



FISCAL 2017 BUDGET — SOURCES

AND USES Ge?,-g?gﬁ@j

Georgia Institute of Technology
Revenue Budget by Source
FY 2017

Sponsored

State Appropriations
Auxiliary Services 16%
9% N
Other General . .
4% Georgia Institute of Technology
Expenditure Budget by Function
Departmental Sales indirect Cost Stude;;;’mtlon FY 2017
and Services ncirect Los ’
3% Recoveries Research
1% 46%
Instruction

Total Georgia Tech Revenue Budget: $1,664,958,323 19%

Auxiliary Services Public Service
3%

Scholarships &

Fellowships Academic Support
3% 4%
. Student Services
Operation of Plant Institutional Support 2%

5%

Total Georgia Tech Expenditure Budget: 51,640,718,783

Recap of FY17 Approved Budget:

CREATING THE NEXT"


http://www.budgets.gatech.edu/Summaries

FISCAL 2017 RESIDENT

INSTRUCTION (R.l.) BUDGET Jech

Resident Instruction = total budget except GTRI, EI2, Auxiliaries, and Student

Georgia t&

Activities
Building Blocks of Georgia Tech's Building Blocks of Georgia Tech's
FY17 Resident Instruction Budget FY17 R.l. "Gen Ops" Budget
$1,200 $1,200
$1.10B
Sponsored ($320M)
$1,000 $1,000
H Dept Sales/Svces $724.9M
$800 ($38M) $800
" ] "
c c Fees/Other General
g Fees/Other General _9 ($49M)
S $600 il $600
I{;csiior:ﬂc)t Cost Recovs| l{;:ior:qc)t oy
$400 $400
State ($220M) State ($220M)
$200 $200
Student Tuition Student Tuition
($360M) ($360M)
S0 $0
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FY2017 BUDGET STATUS Georgiat&
Techl|

MODEST REVENUE GROWTH

e State formula funding
»Strong formula earnings for GT for Fiscal 2017 based on Fiscal 2015 enrollment

» No state funding for health insurance/retirement increases

e State share of merit raise costs
»Minimal FY15 & FY16 state funding toward total costs
»FY17 state funding share = 70% of total for average 3% merit raises

e Tuition and fees
» No tuition increases and only one mandatory fee increase
»Modest enrollment increases
» No further shift resident to non-resident (currently 60% resident/40% non-
resident)
 ICR/F&A revenue in R.l
» Beginning to rebound after 2- year decline

CREATING THE NEXT"



FY2017 BUDGET STATUS Georgiat&
Techl|

KEY RESOURCE ALLOCATIONS

* |nternal redirection of $4.1M to high priority items
* Over S20M for pay and fringe increases
O S$4.1M fringe increases not covered by BOR
O Merit pay cost of nearly $13M
 Academic allocations to colleges
O New TTK faculty funding $1.3M
O Non-tenure track (TTK) teaching support of $1.4M
O College support staff for faculty and students of $1.0M
O Faculty retention and strategic hire funding of S600K

e Campus-wide requirements/commitments:

O Legal compliance requirements: student conduct, fraud detection/ prevention,
sponsored research audits, ADA

0 Campus security
O Lease increases to cover Coda (HPC) and other lease increases

CREATING THE NEXT"



FY2018 PROCESS REVIEW Georgiat&
Techl|

PROCESS AND CALENDAR

e Continuation of reduction/redirection proposals from units —
January/early February

e Division-level strategic planning meetings with President and
Executive Leadership Team — early to mid-March

e BOR approval of tuition, fees, allocations — mid-April
e Allocations to divisions — late April

e Original Budget submission — 15t week in May

Preliminary FY18 Calendar:

http://www.budgets.gatech.edu/Calendar

CREATING THE NEXT"


http://www.budgets.gatech.edu/Calendar

FY2018 PROCESS REVIEW

Georgia t&
Techl|

KEY ISSUES

e Tuition and fee levels

e New faculty to accompany enrollment increases
e Employee merit and retention pay

e |T and research equipment refreshment
 Faculty start-up commitments

CREATING THE NEXT"



BUDGET PREPARATION AND
coore
MANAGEMENT egraia |

REMINDERS AND ADVICE

e Communication
e Communication

e Communication

N4/ A )\\o J} v
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23 . "
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o

5
F =

= A
RN it
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BUDGET SYSTEM UPGRADE Georgiah&
Tech|)

BUDGET SYSTEM UPGRADE

e Conversion of Internet Budgeting
Solution (IBS) to “oneBudget”

e November implementation

& Budgeting

e Campus user groups in place

The Budgeting section will aliow you fo develop and maintain your
depariments budge! throughou! the year.

Ll Analytics

hie Analytics sechon wil allow you to run different analysis on your
department or division.

SELECTED NEW FEATURES
e Multiple department view and rollups

[2) Reporting
The Reporting section will allow you fo refurn information fo a MS
Excel format document

 Multiple request for a project
e Analytics section

NOTE: Demo site with live data and instructions to be available to users

for October Budget Amendment
' ' - CREATING THE NEXT®



BURSAR & TREASURY SERVICES Georgia@
Techl|

SENIOR DIRECTOR, BURSAR AND TREASURY SERVICES

CREATING THE NEXT"



CREDIT CARD PROCESSING

coore
& PCl COMPLIANCE egraia |

e What is PCl compliance, and how is that coordinated on campus?

e How does a dept make the decision to accept credit cards?

» |Is there a market need? Will you lose business by not taking a credit
card?
v" Please note — no PCards can be processed for on-campus purchases
v' Card transactions are limited to “non-campus” customers

» Can the department afford the cost? A credit card terminal can cost
between $340 for a standard Chip & PIN type to $700 for a wireless,
and fees can be 2% of every transaction.

e How do departments initiate a request to accept credit cards?

e Where do departments obtain credit card terminals or other
hardware to process cards?

e What is Georgia Tech’s position on “Square?”
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CREDIT CARD PROCESSING

coore
& PCl COMPLIANCE egraia |

CONCLUSION

e All credit card processing requests must be initiated through the
Bursar and Treasury Services office

 No outside or third party processors are allowed

* No hardware other than what is provided by Bursar and Treasury
Services or BuzzCard Center is authorized. (Including Square...)

e PCl compliance is very serious — help us protect the campus

CREATING THE NEXT"



CONTROLLER’S OFFICE Georgia@
Techl|

CONTROLLER

CREATING THE NEXT"



HELPFUL HINTS — EXPENSE

LEDGER (38) Ge?,-gsgﬁt&

Run the Expense Ledger in CSV format and download to Excel

Process Scheduler Request

[Bxplorer | Administration
UserID: cgi1 Run Control ID: expledger

Server Name: - Run Date: [10/03/2016 & View Reports F
Recurrence: Run Time: [2:42:16PM Resetto Current Date/Time | User ID: Type: » Last - 1 Hou
Time Zone: & Status: ~ Folder: ~ Instance: to:
Process List

Report List ind | Vi : First KN 4 o 1 B Last

Distribution

Expense Ledger GTGLRP38 SOR Report

Status Details

Comma

10/03/2016 delimited

EXpi q .
6692306 6914731 Expense Ledger 2-43-19P1

oK Cancel | ey

osted Details

Report ID: GTGLRP33 Georgia Institute of Technology Page 1 of 6
EXPENSE LEDGER Run Date 3-Oct-16
FISCALYEAR 2017 Run Time 14:43:38
07/01/2016 To 06/30/2017
Business Unit GT
PROJECTID 7661126 Office Of Controller PROGRAM 16200 Fiscal Operations
FUND 10015 Cur Unrestricted - Ind CostRe  CLASS 11300 Indirect Cost Recovery
DEPARTMENT 766 Controller's Office
DATE DESCRIPTION SRC CAMPUS REF OTHERREF ACCOUNT BUDGET ENCUMBRANCE EXPENSE BALANCE
7/1/2016 BAOO(PER-01-070116) 500000 1,334,538.00
Total For State Budget- Salaries & Wages 1,334,538.00
7/13/2016 SPD Encumbrances ENC 511500 1,127,492.46 0
7/22/2016 Payroll Postings HR 511500 0 100,319.05
7/22/2016 SPD Encumbrances ENC 511500 -101,792.84 0
8/25/2016 SPD Encumbrances ENC 511500 -93,245.42 0
8/25/2016 Payroll Postings HR 511500 ] 93,245.42
9/14/2016 SPD Encumbrances ENC 511500 -133,556.72 0
9/26/2016 SPD Encumbrances ENC 511500  -93,245.42 0
9/26/2016 Payroll Postings HR 511500 0 93,245.42
Total For Salaries-Professional & Admin 705,652.06  286,809.89

CREATING THE NEXT"



HELPFUL HINTS — EXPENSE

LEDGER (38) Georgia

Schedule the Expense Ledger to run at a future time or date

H?’

Process Scheduler Request Process Scheduler Request

UserID: cg31 Run Control ID: expledger UserID: cg31 : expledger

Server Name: - Run Date: | 10/03/2016 Server Name: . Run Date:|10/03/2016
Recurrence: Run Time: 3:03:57PM Resetto Curent Date/Time Recurrence: Run Time: 3-10:22PH
Time Zone: Q Time Zone: Q October

S MT

23]+ 587 8
o 10

M2 13 14 15
16 17 18
23U %
WA

(4] CurrentDate [»)

Process List

v Expense Ledger GTGLRP38 S0R Report Web - C8V » Distribufion

Expense Ledger GTGLRP3E SOR Repart

19 20 21 2
2% 21 2% 29

OK Cancel 0K Cancel

Expense Ledger (30)

View Reports For Run Contral I expledger Report Manager Process Monitor Run |
: 1 : ~ Last - 8 Minutes  +
Tt Type: g Proc shance B814773
Status: ~ Folder: - Instance: to:

Report List \ |08 st B g o B ot BusinessUni: [GT 1L
it tus | Details ~
Fis Yirar: 2017 3,
10032016 Somma
6692345 6914773 Expense Ledger 3:04:54PM delimited Posted Details Project: TRAE1126 a, ProjecuGrant
=0 {wild card)

From Period: 103 To Period: 12 3
From Account: (=} o Account: L=}

“sele Deselect Al Sort Type Campus Ret (Datault) -OR- Date |

Delete |Click the delete button to delete the selected repori(s)

& save @ save | SiReturn to Search | Elnonty | [ Update/Dispiay
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HELPFUL HINTS — EXPENSE

LEDGER (38) Ge%;sga@

Add the Expense Ledger and Report Manager as Favorites

ORACLE ORACLE -l
Favgrites | Main Menu > Generalledger > GT GL Beports > Camgpus > Expense Ledger Reports > Expense Ledger (38) Main Menu > GeneralLedger > G
Recently Used
| Expense Ledger (38) I Recently Used .
=] Edit Favorites Expense Ledger (38)
=| Tree Manager Report Manager Process Monitor Run =| Edit Favorites
=] Tree Structure =| Tree Manager
=| TableSet Control 3 Tree Structure
oy Manager Add to Favorites =| lree tructure
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HELPFUL HINTS — EXPENSE

LEDGER (38)

Set Up Multiple Run Controls — Use Your 30 Characters!!!

Georgia

Tech

Run Control ID:

38rpt_museum_genops

Report Manager Process Monitor Run

Business Unit:

Fiscal Year:

Project:

From Period:

From Account:

Sort Type:

GT Q

2017 Q

1111010

1

a

ProjectiGrant
{wild card}:

To Period: 12/Q,

To Account:

‘ Campus Ref (Default) -OR-

Date ‘

:

Run Control ID:

358rpt_museum_bowden:

Report Manager

Process Monitor Run

Business Unit: |GT Q

Fiscal Year: 217\

Project: 1111301 Q ProjectiGrant
{wild card):

From Period: 1Q To Period:

From Account: Q To Account:

Sort Type: Campus Ref (Default) -OR- Date ‘

B save | [=]notify |

12qQ

Run Control ID:  38rpt_museum_exhibits

Report Manager

Process Monitor

Run

Ewadd | FElupdateisplay |

Business Unit: |GT Q

Fiscal Year: 2017 Oy

Project: 11140549 a, Project/Grant
(wild card):

From Period: 1Q, To Period:

From Account: Q, To Account:

Sort Type: ‘ Campus Ref (Default) -OR- Date ‘

2q

B save | [=] notify |

Eradd | ZUpdate/Display |
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HELPFUL HINTS — EXPENSE

LEDGER (38) Ge?,-gggﬂ@

REMEMBER

e All reports remain in Report Manager for 10 working days

e The GL team can dig into the Source Code on the Expense Ledger for
certain journal entry transactions and tell you exactly who posted
the transaction to the ledger

e Please also remember to use the GL Adhoc Reporting Tool for
downloading ledger data

e Email gl.ask@business.gatech.edu anytime you have questions
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HELPFUL HINTS — PRIOR YEAR

PURCHASE ORDERS

Georgia t&
Techl|

BEFORE CLOSING A PY PO
e Review it thoroughly on the Prior Year PO Report (306)

e Review the Open Encumbrance Report (262) for Outstanding PO’s
to the same vendor

e Check the Expense Ledger (38) to see if payments were made to
the same vendor via PO or Pcard in the current year

» Especially check for matching amounts!
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HELPFUL HINTS — PRIOR YEAR

PURCHASE ORDERS Ge?,!esgﬁ@

REMEMBER TO

e Reconcile your encumbrances often

 You cannot spend more than the original PY encumbrance
 You cannot encumber additional funds in the PY

 Send an email to purchasing.ask@business.gatech.edu if you are
having trouble with the vendor supplying the goods or services

 Send an email to gl.ask@business.gatech.edu with any additional
PY PO questions
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CHARGES TO INACTIVE PROJECTS Georgiat&
Techl|

WHY DO CHARGES POST TO INACTIVE PROJECTS?

e Accounting transactions from external ERP systems
[ Banner, Payroll, SPD, etc.

 Accounting transactions from modules within Financials
[ Travel, Purchasing and Accounts Payable

 These systems, whether external or within Financials, house
detailed accounting records

O If the Project ID is changed when transactions are posted to the
ledger, reconciliation issues occur
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CHARGES TO INACTIVE PROJECTS Georgiat&
Techl|

WHY DO CHARGES POST TO INACTIVE PROJECTS?

e Journal Entries are posted in batch each evening

d When one project ID is inactive, it prevents the entire journal entry
from posting to the ledger

 Activating the project ID allows the transactions to be posted more
timely to the ledger

e Timeliness matters most at month end and year end close
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CHARGES TO INACTIVE PROJECTS Georgiat&
Techl|

HELPFUL HINTS

e Confirm project numbers are active and valid for the current FY

O Project ID Lookup

v" TechWorks > My Work > Fin PTP Rsch Admin > Financials
Frequent Links

e Pay close attention to project ID’s especially in July

e Don’t request for a project ID to be inactivated if there are
pending transactions that need to post to the ledger
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FY16 FINANCIAL REPORTING

oo
UPDATE e?..resgg&

Institute Annual Financial Report (AFR)

e FY2016 Reporting Change
»GTAA, GTF, GTFI, GTRC data will be included

Affiliated Organization Financial Statements and Schedules
e GT, GTAA, GTF, GTFI and GTRC (component units of the state)
e GATV and GT Alumni (limited data provided)

President’s Annual Report

 |nstitute and affiliated organization data provided

e GT, GTAA, GTF, GTFI, GTRC, GATV and GT Alumni
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FY16 STATE AUDIT UPDATE Georgia[&

Information Technology Audit

e Fieldwork is complete

e Key areas of focus

v'Password Settings
»DUO

v'Disaster Recovery Plan
v'Backup/Recovery Testing

Financial Audit

e Fieldwork nearing completion

e How can you Help?
v’ Annual Inventory
v'PCard Transactions
v'Prior Year Purchase Orders
v'Transaction Documentation
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GRANTS AND CONTRACTS Georgia@
Techl|

SENIOR DIRECTOR, GRANTS AND CONTRACTS ACCOUNTING

ASSOCIATE DIRECTOR, REPORTING AND COMPLIANCE SYSTEMS
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CONTINUOUS CONTROLS

MONITORING Ge?rregéﬂ@

What Is Continuous Controls Monitoring?

e Systematic management review of transactions using criterion
tests or rules

How Are We Doing This?

e Using tools similar to those used by Federal and other auditors

e Verify allowability on Extramural Sponsored Projects
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AUDIT UPDATE AND LESSONS

cooral
LEARNED...SO FAR e‘-’rre%ﬂ&

Topics from NSF-OIG Internal Control Interviews

e Effort reporting

e Cost transfers

e Budget vs. Actual Expenses

e Participant Support Costs

e NSF 2 month salary rule process

e NSF Award Cash Management System procedures
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AUDIT UPDATE AND LESSONS

cooral
LEARNED...SO FAR e‘-’rre%ﬂ&

NSF-OIG Focus - Transaction Sample and Follow-Up Questions

e Late term and past term charges
e Salaries

e Subrecipient Monitoring

e Travel

e Allocation methodology

e How did “it” benefit the award? (i.e., business purpose)
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AUDIT UPDATE AND LESSONS

cooral
LEARNED...SO FAR e‘-’rre%ﬂ&

Additional Audits

e DCAA —monthly voucher reviews, rate studies
e Annual Federal Single Audit
e Georgia Department of Audits and Accounts

e Sponsor Specific reviews/desk audits (i.e., Sandia, NSF, etc)
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COST TRANSFERS

Georgia t&
Techl|

 Any transfer of costs after initial posting regardless of process
used (SPD, CPC, ECT, Journal Entry)

e Typically an area of focus in audits
e Consider in the context of Internal Controls

v’ Reasonable assurance of effectiveness and efficiency of
operations

v' Reliability of reporting for internal and external use

v' Compliance with applicable laws and regulations
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COST TRANSFERS Georgiah&
Tech=_

FY 2016 Resident Instruction Sponsored Extramural
Transactions

Value Transfter

™
PersonOaT 5.2
Services $17/M
Personal 25.2%
Services $35M

®m Original
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BOTTOM LINE... Georgiat&
Techl|

Dance like no one is watching;
email like it may one day be read

aloud in e~elepositien-an audit.
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PANEL GROUP | Q&A Georgia@
Techl|
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PANEL GROUP | Q&A Georgia@
Techl|
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PANEL GROUP I Georgia@
Techl|
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PROCURE TO PAY Georgia &
Techl|

SENIOR DIRECTOR, PROCUREMENT AND BUSINESS SERVICES

DIRECTOR, FINANCIAL SYSTEMS MANAGEMENT
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RFID PROJECT Georgiat&
Techl|

PHASE |

e Tagged Items 25,732

* Training Classes are ongoing on using RFID for the FY17
Inventory

e Georgia Southern and BOR are also implementing RFTrack

PHASE I
e GTRI Federal Tracking (FY17)

PHASE Il
e Non-Asset Inventory (FY18)
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FY16 ANNUAL INVENTORY
coore
RESULTS egraia |

v’ Asset Items 27,349 Purchase Value S500M
v' Missing Items 1,190 Purchase Value $14.3M (2.8%)
Net Book Value S819K

Action Plan

e Departments with more than 50 items and 5% or > missing
were required to submit corrective action plans (19)

Target to reduce old inventory. Primary focus - Old Computers!!
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PROCURE TO PAY — CONCUR

coore
TRAVEL egraia |

EFFECTIVE THURSDAY, OCTOBER 6™

e Concur online travel booking is only accessible via TechWorks using
Single Sign On (SSO)

e Login to TechWorks using your Georgia Tech user ID and password

* Click on the Concur Travel Booking resource icon | to book travel
arrangements

NOTE
e The Travel Inc. and direct links are no longer available
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Concur PCard Proposed Process

3 Day
Delegates can Window
be set up to (cardholder
complete all unable to submit
information on a for approval)
report |
Oct 28th I Nov 27t ‘
| |
. Oct 30th .
I | Card
. Nov 7t . Holdgr
I : I Submit:
| |

Additional
approvers can

be added

manually by the
cardholder or

Georgia E&
Tech|)

any approver | Dec 30th

Approver  Finance

) Approver

Final transacti

sent to GL

10 Days after a
transaction posts, it is
sent to the GL

Key:
Blue Boxes — Statements
Green Circles — Transactions

Purple - Workflow

Once report is approved, final
transactions are sent to GL and
any accounting changes made
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CONCUR PCARD

IMPLEMENTATION Ge?,.gsgg&

KEY DATES

e Email notifications/communications will be sent throughout the month

e 10/17 Online PCard training available for all users

e 10/20 In person training for PCard Coordinators

e 10/25 In person training for PCard Coordinators

e 10/28 GO LIVE - Concur available for PCard management

e 11/3 Bank of America Works no longer used by cardholders

***Post go live - Drop in sessions for hands on training twice a week
through December (711 Marietta Street)

PCARD POLICY

e Under State directive, DOAS has issued a new draft PCARD Policy
and it is currently being reviewed

CREATING THE NEXT"



PCARD REDISTRIBUTION

CHANGES Georgia |

PCARD REDISTRIBUTION
e Concur allows 28 calendar days to approve & redistribute PCard charges
***This is the preferred method for PCard redistribution ***
e After payment cycle ends, approved transactions are extracted from
Concur and posted to the ledger

CAMPUS PCARD (CPC) JOURNAL ENTRIES

e Provides an additional 60 days after the ledger posting date for
redistribution

* Once the 60 day window has passed:
v" Sponsored/Cost Share/GTF Funds — Submit Cost Transfer Form to Grants/Contracts
v" All Other Funds — Submit a Standard Journal Entry form to the Controller’s Office

e CPCJE’s cannot cross fiscal years and you cannot redistributed more
than original posted amount
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PCARD REDISTRIBUTION

CHANGES Georgia |

KEY DATES
e 11/3 Last day WORKS transactions will post to the Ledger

e 11/23  Last day to redistribute WORKS transactions via CPC JE (6pm)
e 11/23  6pm CPC Journal Entry access will be removed
e 12/1 CPC Journal Entry Access is restored

e 12/1 CPC Journal Entry redistribution resumes for Concur charges

ELECTRONIC COST TRANSFER (ECT) JOURNAL ENTRIES

e Changes related to Concur PCard implementation are under review
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HUMAN RESOURCES/PAYROLL Georgia@
Techl|

SENIOR DIRECTOR, PAYROLL AND TOTAL REWARDS

DIRECTOR, HR FINANCIAL OPERATIONS
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EXTRA COMPENSATION POLICY

Georgia t&
Techl|

Extra Compensation may be paid to employees for tasks performed after
normal business hours for duties not included in normal job responsibilities,
provided the following three criteria are met:

1. Tasks must be outside of the employee’s regular department
2. Departmental Agreement Form must be completed and signed by
appropriate department heads
3. Employee must meet at least one of the criteria listed below
(criteria from Official Code of Georgia Annotated Section 45-10-25)
Chaplain Fireman Dentist

Certified oral or manual
interpreter for deaf persons

Registered Nurse

Licensed Practical Nurse

Physician

Psychologist

Teacher or Instructor
(evening/night courses)

Program professional with
Doctoral Degree from an
accredited college or university

Program professional with
Master’s Degree from an
accredited college or university

Part-Time Employee
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EXTRA COMPENSATION POLICY

Georgia t&
Techl|

WHAT'S NEW?

e To ensure additional duties do not interfere with performance of normal
job responsibilities, total extra compensation for sponsored and non-

sponsored activities shall typically not exceed 30% of employee’s
expected regular annualized compensation.

e Pay rates for Retired but Working (RBW) employees should be established

and approved based on specific duties to be performed during the stated
period.

USG Policy
http://www.usg.edu/business procedures manual/section5/C1235/
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SUPPLEMENTAL/SPECIAL _
EMPLOYEE PAYMENTS Ge?,!e%ﬁ@

Supplemental/Special Employee Payments are....

NOTE

e Policy currently under development

e Contact Kevin Merkel (kevin.merkel@ohr.gatech.edu) if you
would like to join the task force

e Final Policy expected to be released by June 2017

CREATING THE NEXT"


mailto:kevin.Merkel@ohr.gatech.edu

FINANCIAL MANAGEMENT

Coora
ASPECTS OF FLSA e?,%%ﬁ&

BOTTOM LINE

e Units may have significantly more non-exempt employees to
manage with:

» No increase in budget
» No additional financial resources
e Budget management and review become extremely critical
* Frequency of reconciling budget to actuals will need to increase

EFFECTIVE DATE OF TRANSITION
e QOctober 17, 2016 — Time reporting for new non-exempt

e November 4, 2016 — First bi-weekly pay date

http://ohr.gatech.edu/flsa
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LABOR STANDARDS ACT (FLSA)

FIN MGMT ASPECTS OF FAIR

Georgia t&
Techl|

COMMUNICATION IS KEY

Financial managers should have a
list of new non-exempt employees
(see HR Reps/Contacts)

Encourage leadership to discuss
workload needs of converted staff
— financial manager should
participate

Update financial projections and
ensure leadership understands
projected available funding to
cover any overtime needs (if any)

Discuss paths to cover overtime
needs with leadership

Monitor personal services budget
closely, and provide real-time
feedback to department
leadership

Ensure employees understand
they must have supervisor
authorization to work overtime

Communicate travel
compensation rules to non-
exempt employees
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PATHS TO COVER WORKLOAD

NEEDS Ge?,-g%ﬁ@

Overtime
e >40 hours “worked” in a work week (Thursday — Wednesday)
e Employee paid 1.5 times regular rate for additional hours

e Straight time is paid (hourly rate) if holiday, sick or vacation
time results in greater than 40 hours

e Overtime is charged at the same fringe rate as regular pay

Compensatory Time

e Time off provided to employee at 1.5 times hours worked >40
hours in work week

e Employee and manager must agree and document this
arrangement

e Remaining comp time balances must be paid out to employee
at end of the FY (transferred employees immediately)
CREATING THE NEXT"®




FINANCIAL MANAGEMENT

Coora
ASPECTS OF FLSA e?,%%ﬁ&

PATH’S TO COVER WORKLOAD NEEDS

Flex Time

e Employees work 40 hours within a work week, but daily hours
will vary

Other
e Hire additional staff (including temp staff)
e Delay filling vacant positions (temporary solution)

e Escalate critical resource needs outside of budget through
leadership channels
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FINANCIAL MANAGEMENT
Coora
ASPECTS OF FLSA e?,%%ﬁ&

NOT ALLOWED

* Ask non-exempt staff to work “off the clock,” including
answering emails, phone calls or text messages

e Cutting hours of full-time non-exempt employees to less
than 40 hours

e Shifting additional work to existing exempt workforce
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FINANCIAL MANAGEMENT

cooral
ASPECTS OF FLSA e?,%%ﬁ&

OTHER ITEMS

e Vacation payouts (up to 56 hours) for new non-exempt staff will be
covered by central funding

e Thisis a one time request

e Currently, salary encumbrances are overstated in the SPD system
and thus, on the ledger

» This issue will self-correct when the first bi-weekly payroll is processed
after the FLSA transition
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PANEL GROUP Il Q&A Georgia@
Techl|
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PANEL GROUP Il Q&A Georgiat&
Techl|

PROCURE TO PAY
 Which travel transactions will now be required to be processed in
Concur? Travel Authority Requests, Expense Reports, Travel Booking,

etc.

 Will campus users be required to keep hard copy PCard
documentation after Concur is implemented?
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Presenter
Presentation Notes
Only travel booking will be required to be processed in Concur
Campus users must keep hard copy PCard documentation for 1 year per record retention requirements once the new Concur PCard system is live.


PANEL GROUP Il Q&A Georgiat&
Techl|

FLSA

e When will all bi-weekly use the new Tech Time system?

 Will non-exempt employees be compensated for answering phone calls and
responding to emails after hours?

 What is the status of the official/formal process for tracking comp time?

e Could someone explain the rationale for disadvantaging staff eligible for
non-FLSA related reclassifications by freezing the normal reclassification
process until March? This has a significant, negative financial impact on our
employees whose titles do not reflect their current assignments and need
to be reclassified.

e What is the appeals process for staff members now classified as non-
exempt due to staff FLSA but the unit/department feels they should not
bE? CREATING THE NEXT"®


Presenter
Presentation Notes
Please go to the FLSA website for answers to these questions – http://ohr.gatech.edu/flsa 


PANEL GROUP Il Q&A Georgiat&
Techl|

FLSA

e Why can't the same pool of funds being made available to increase the
salaries for employees to qualify them for non-exempt status?

e Why can’t funds be made available to assist new FLSA non-exempt
employees with their salary shortage that will occur from October 17t to
December 315t ?

e If an employee’s salary is over the FLSA non-exempt status why it necessary
to create other tests to see if the employee qualifies as non-exempt,
especially if the employee doesn’t work a significant amount of overtime
over a fiscal year period?

e Could you please provide any updates or changes concerning FLSA to those
staff members who attended the earlier workshops?
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Presenter
Presentation Notes
Please go to the FLSA website for answers to these questions – http://ohr.gatech.edu/flsa 



Tech

PANEL GROUP Il Q&A Georgia&

HUMAN RESOURCES

Do you have any statistics on telecommuting and how it is working at
Georgia Tech?

 (Can you provide some guidance on relocation and housing reimbursements
for new faculty?
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Presenter
Presentation Notes
We will follow up with OHR to see if they have statistics for telecommuting
A new relocation policy is under development.  More information to come.  In the meantime, there are Relocation forms on the OHR website that can be used at this time.  - http://ohr.gatech.edu/georgia-tech-human-resources-forms


PANEL GROUP Il Q&A Georgia@
Techl|
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WRAP UP Georgia t&
Tech

| — ]

i
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